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Birgitta Schwelzer
Head of Support

® Since April Head of Support, Federal Office for Customs and Border Security FOCBS
2024

® 2019-2023 Deputy Cantonal Head of Construction and Head of Property Development Section,
Construction Office, canton of Solothurn

® 2015-2019 Independent consulting and management of digitalisation projects,
owner-managed agency B-Vision

® 2014-2016 Postgraduate studies in Business Engineering/PHW Business School Bern, EMBA

o 2005 - 2015 Various management functions at Swiss Federal Railways SBB: Chief of Staff CEO,
Chief of Staff Infrastructure Division, Deputy Head of Corporate Development
Infrastructure Division, Head of IT Provider Management Passenger Division

® 2005-2015 Various project management functions at Swiss Federal Railways SBB: Group-wide
introduction of electronic management and decision-making, group-wide records
management, cost reduction and efficiency improvement in the Infrastructure
Division. Introduction, training and controlling of account-based purchasing in the
Passenger Division (SAP)

@ 2008 - 2016 Further training as a CIP coach and in IT service management (ITIL), St. Galler
Management course, further training as a Scrum Product Owner
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Confédération suisse Office fédéral de la douane et de la sécurité des frontiéres OFDF
Confederazione Svizzera Ufficio federale della dogana e della sicurezza dei confini UDSC
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o 2002 - 2004 Head of Staff, former Federal IT Steering Unit FITSU

o 1998 - 2001 Research Assistant in Legal Services and Data Protection Officer, Federal Office for
Buildings and Logistics FOBL

® 1996 -2000 Master’s degree in European Law and Intellectual Property Law,
University of Bern, LLM

o 1993 - 1996 Internship and Research Assistant, Legal Services, Office for Federal Buildings

® 1990-1995 Law studies, University of Bern, Lic. jur.
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